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Legal Prep Charter Academies’ Board of Director January 2025 Meeting Minutes

A meeting of the Board of Directors (the “Board”) of Legal Prep Charter Academies (“Legal Prep”) for the
academic school year 2024-2025 was held at 6:30 pm on Thursday, January 23, 2025, at Beatrix - Loop
(155 N. Wacker Drive). Notice of the meeting and the agenda having been posted on the school’s
website.

The meeting was called to order at 6:30 pm. The following members of the Board, constituting a quorum
of the Board, and other members of the public were present: Heather Fine, Sam Finkelstein (ex officio),
Patrick Hendricks, Jose Isasi, Kris Keys, Laura Miller (ex officio), Courtney Welton, and Elie Zenner.
Associate Board chair Tom Laser also was present as well as additional members of the Associate Board.

Jason Brown, Kalia Coleman, Mark DeMonte, Ryan Dunigan, Crystal McCune (parent rep), Paula Moreno,
Alejandro Ortega, Oscar Romero, Rather Stanton, David Susler, Cristel Turner and Bryan Westhoff were
notified absences.

Prior Board Minutes
Motion to Approve the Board Minutes of December 5, 2024, in the form previously circulated, was
moved by Kris Keys and seconded by Heather Fine. The motion was unanimously approved.

Public Comment
No public comments were offered, but members of the public were present.

EO/Ex ivi mmi R r
Sam Finkelstein provided the report. Spring semester has begun and several transfer students have
enrolled at Legal Prep. The new CPS board has been sworn in. Board members are encouraged to review
the list of Board members and make connections as appropriate, such as by inviting Board members to
the monthly law program.

A special thank you to BOD member Paula Moreno who donated a large block of tickets so our students
can attend a Blackhawks game this Sunday.

Principal’s Report/Academic Excellence Committee Report

Joseph Williams provided the principal’s report and an update on academic excellence activities. School
leadership has been focusing on celebrating successes, through the Peace Warriors and other incentives
and initiatives. Teachers report feeling supported and student behavior has improved. Both staff and
students reacted positively to the installation of the Evolv equipment, seeing it as a commitment to
safety within the school community.

Development Committee Report
Laura Miller provided the update. The Strategic plan working group is developing a strategic plan for the

Board’s review and comment for the March meeting. This plan will assist in guiding the Board over the
next 3-5 years. Sponsorships and tickets are available for the Associate Board’s Trivia Night being held on
February 26, 2025. EDG sponsorship opportunities are also available. Every board member is encouraged
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to promote sponsorships and donations, with a suggested timeline of activities provided to board
members. EDG is set for May 8, 2025 at Taste 222. The date for the annual golf outing has been
tentatively set for October 3, 2025. Thank you to those providing input on the date. A suggestion was
made to explore offering additional opportunities for donors to support specific events and initiatives,
such as social justice trips or community service projects.

Board Governance Committee Report

Committee will meet in March to plan for the annual meeting and election of directors and officers.
Board members are encouraged to provide suggestions on potential new directors and officers as well as
letting the Committee know if their plans for next year have changed. Board members were also
reminded to complete their required compliance training (most have completed this year’s training).
INCS is offering a free webinar on February 10 (link circulated for registration). On demand training is
also available through Charter Network Institute. Board members also were asked to complete and
return their conflict of interest form to Melissa Almazan.

Associate Board Report
Tom Laser provided an update on the Associate Board activities, including an explanation of the digitized

career fair book created by the Associate Board and a reminder of the upcoming Trivia Night event being
held on February 26, 2025. All are encouraged to attend.

A special thank you to Tom and the Associate Board for creating a digitized Career Fair Book for our
students with descriptions of career paths taken by board members, and their friends and family
members. It provides a great insight into the process by which people pursue (and sometimes just
chance upon) their careers.

Finance Committee Report

Melissa Almazan reviewed the Q2 financials and provided an update on projected revenue and expenses
through the end of this fiscal year, including the expectation for increased fundraising efforts in Spring
2025. Sam Finkelstein provided an update on expansion efforts, noting that time and expenses have
remained below levels authorized by the Board, and that grant applications have been submitted and are
being submitted to obtain funding for these efforts.

Relating to Indy expansion exploration efforts, the following motions were moved by Heather Fine and
seconded by Courtney Welton, and unanimously approved:

e Motion to Approve Legal Prep Charter Academy Indiana (LPCAI) to increase the number
of board members on the LPCAI Board from 3 to 7.

e Motion to Approve LPCAI’s election of Nicole Goodson and Rita Deng to fill two of the
vacancies created by this increase.

Relating to Nevada expansion exploration efforts, the following motions were moved by Heather Fine
and seconded by Courtney Welton, and unanimously approved:

e Motion to authorize the filing of articles of incorporation and related incorporation
documents for a not-for-profit subsidiary in the state of Indiana, whose name shall be
substantially in the form of “Legal Prep Charter Academy Nevada, Inc.” and whose
incorporator(s) shall include Sam Finkelstein and/or his designees;
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® Motion to authorize the submission of tax related filings including filings for employer
identification numbers and tax exemption status with federal, state and local authorities
for Legal Prep Charter Academy Nevada, Inc.;

e Motion to retain a registered agent service provider for Legal Prep Charter Academy
Nevada, Inc.;

® Motion to authorize the preparation of Initial Bylaws and Conflict of Interest Policy for
Legal Prep Charter Academy Nevada, Inc., substantially in the form of LPCA and LPCAI
documents;

e Motion to elect Samuel Finkelstein, Laura Miller and Melissa Almazan as the initial Board
of Directors of Legal Prep Charter Academy Nevada, Inc.;

e Motion to elect Samuel Finkelstein and Laura Miller as the initial Officers of Legal Prep
Charter Academy Nevada, Inc., with Samuel Finkelstein serving as President and
Treasurer and Laura Miller serving as Secretary;

her M r

Pursuant to Section 6.1 of the LPCA bylaws, a motion was made by Heather Fine, and seconded by
Courtney Welton, to appoint Laura Miller to serve as Chief Development Officer of the Corporation with
the authority to perform all development duties as required or desired of the Board or the CEO. The
motion was unanimously approved.

There being no further business to be transacted, the meeting concluded at 8:20 pm.

Respectfully Submitted,

Laura Miller
Laura Miller, Acting Secretary



