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Legal Prep Charter Academies’ Board of Director August 2025 Meeting Minutes

A meeting of the Board of Directors (the “Board”) of Legal Prep Charter Academies (“Legal Prep” or
“LPCAY) for the academic school year 2025-2026 was held at Noon CT on Friday, August 15, 2025, at
Legal Prep Charter Academies, 4319 W. Washington, Chicago, IL. Notice of the meeting and the agenda
having been posted on the school’s website.

The meeting was called to order at Noon and began with a staff meet and greet luncheon. The following
members of the Board, constituting a quorum of the Board, were present in person: Mark DeMonte,
Heather Fine, Alejandro Ortega, Oscar Romero, Yushica Thomas (parent rep), Ross Van Beek and Bryan
Westhoff. Sam Finkelstein and Laura Miller also were present. Attending via video was: Paula Moreno.
Members of the public included Gabriella Andriulli and the staff of Legal Prep.

Jason Brown, Kalia Coleman, Ryan Dunigan, Patrick Hendricks, José Isasi, Kristopher Keys, Courtney
Welton and Elie Zenner, were notified absences.

Prior Board Minutes
Motion to Approve Board Minutes of June 5, 2025, in the form previously circulated, was moved by
Oscar Romero and seconded by Mark DeMonte. The motion was unanimously approved.

Public Comment
No public comments were offered. Sam Finkelstein introduced the staff and Principal Morrison
welcomed the Board and an informal discussion with staff occurred during the luncheon.

EO - rations/Ex iv mmi Repor
Sam Finkelstein provided the report, which included an introduction of new staff members and
programming and a review of the operations metrics and tracking including: student enrollment and
recruitment, teacher hiring needs and training, student safety and discipline, and facilities. The principal
and Ms. Stringer are actively enrolling students and conferring with new and prospective
parents/guardians regarding student expectations and resources; the culture team and counselors are
engaging with students to set the culture for the school year, and the peace warrior program is off to a
good start. The building is relying on CPS for lunch service, which students seem to prefer.

Academic Excellence Committee Report
Sam Finkelstein provided the report, which included a review of the student-focused academic and

performance data being monitored, including academic performance and growth by grade level and
class, attendance, including steps taken to notify parents/guardians of student non-attendance, progress
toward graduation and freshmen on track, student culture and discipline, including increased efforts of
the peace warriors programs, and college and post-graduation planning, as well as the college
counseling department and alumni support in light of McKissack’s retirement.

These metrics will be reported out at each board meeting.

Board Governance Committee Report
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Laura Miller provided the report. A discussion was had reminding Board members about CPS oversight
and policies, including mandatory board training and completion of conflict of interest forms. Copies of
the Legal Prep Bylaws and Conflict of Interest Policy were distributed along with the Conflict of Interest
form. Potential new board members for 2026-2027 were introduced. A dashboard has been created to
provide real-time tracking of Board member training and other compliance and governance activities.

A motion to elect Yushica Thomas as the parent representative for the 2025-2026 term was made by
Bryan Westhoff and seconded by Oscar Romero. The motion was unanimously approved.

Development Committee Report
Laura Miller provided the report. The golf outing was discussed and board members were encouraged to

register and invite others. Board members were asked to identify the focus areas in the strategic plan
that they will champion and be ready to report back by the next board meeting, where implementation
strategies will be discussed. Board members were asked to place an emphasis on resource/funding
generation.

Associate Board Report

Gabriella Andriulli provided an update. The associate board recently met and is seeking additional
members as well as co-chairs for their committees, particularly non-lawyer members. The mentoring
program begins in September and additional mentors are sought for this program as well.

Finance Committee Report
Sam provided an updated 2025-2026 budget that had been reviewed by the finance committee, which

reflects changes in light of actual student enrollment numbers. A discussion was had on CPS plans for
funding adjustments based on first and second semester student enrollment numbers. A review of the
quarterly financial statement and cash flow was had, with current financials reflecting the updated
budget. Additionally, Sam reported that the annual audit is proceeding, and the audit should be ready
for approval by the next board meeting.

Sam provided an update on the expansion efforts that included updates on facilities acquisition and
community engagement. Plans are continuing for a lease to own the Indy facility by LPCAI. LPCA will have
no financial obligation for the facility.

Motion to approve and ratify the election of the additional LPCAI board members: Tracy Arney, Caleb
French, Nicole Goodson, Andrew Magee and Derion Searcey was made by Bryan Westhoff and seconded
by Mark DeMonte. The motion passed unanimously.
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Other Business
There being no further business to be transacted, the meeting concluded at 1:30 pm.

Respectfully Submitted,
Laura Miller

Laura Miller, Acting Secretary



