
LEGAL PREP CHARTER ACADEMY INDIANA, INC. 

Legal Prep Charter Academy Indy’s Board of Director August 2025 Meeting Minutes 
 
A meeting of the Board of Directors (the “Board”) of Legal Prep Charter Academy Indiana, Inc. (“LPCAI”) 
was held at Noon ET/11:00 am CT on Wednesday, August 20, 2025, at 4319 W. Washington Blvd., 
Chicago, IL 60624.  Notice of the meeting having been previously provided. 
 
The meeting was called to order at 12:02 pm ET. The following members of the Board, constituting a 
quorum, were present:  Tracy Arney, Jason Brown, Reginald Cloyd, Rita Deng, Caleb French, and Drew 
Magee.  Also present were Sam Finkelstein (ex officio), Laura Miller (ex officio), and Joseph Williams. 
Nicole Goodson and Derion Searcey were notified absences. 
 
A copy of the July 2, 2025 minutes were previously circulated. On motion of Jason Brown and seconded 

by Tracy Arney, the minutes were approved by unanimous vote.  

Sam Finkelstein provided the CEO/Executive Committee report. A facilities update was provided, 

including an update on LPCAI’s Predevelopment Agreement and status of the proposed purchaser’s 

efforts to secure the building. We are aware of the need for a zoning variance needed for use of the 

building as a school on floors beyond the first floor, and an architectural plan needs to be submitted with 

the zoning variance petition. Due diligence on the building’s physical space is scheduled to proceed 

shortly.  The architectural team is familiar with the building (having worked on it for previous 

renovations) and the developer works specifically with schools.   

With respect to Student & Family Engagement, leadership met with EnrollIndy and the school is being 

added to the system. Joseph is meeting with families and organizations and working to set up 

elementary school visits, with a mock law program being offered in early October. He also is seeking to 

form some early adopter families (8-10 founding families) who will be involved in the planning and 

promotion of the school. Joseph will be in Indy on the following dates: August 25 - August 29, Sept 8 - 

Sept 12, Oct 6 - Oct 10, Oct 27 - Oct 30, Nov 10- Nov 14 (Board meeting this week - Nov 12), Dec 1 - Dec 

5, and Dec 15 - Dec 19 (tent). 

Sam Finkelstein provided the Academic Excellence report. The report included a discussion of the 

playbook development and planning efforts with The Mind Trust (TMT) and OEI.  

Laura Miller provided the Board Governance report. The Board members were reminded of the conflict 

of interest policy,  which was previously circulated. Annually, all Board members must review and agree 

to comply with it. Also discussed was the open board seat and interest in filling that seat and bringing 

additional Indy-based individuals onto the Board, including at least one parent.  

Laura Miller provided the Board Development report. A discussion was had about the status and timing 

of the Charter School Program grant application process. A discussion also was the launch of a monthly 

giving campaign. Board members were encouraged to promote the campaign among their networks.  

Sam Finkelstein provided the Board Finance report. Legal Prep Indy is not required to advance any funds 

under the predevelopment agreement; costs are covered at the back end. Legal Prep Indy also has an 

active bank account with Fifth Third Bank, and is exploring options for a line of credit to cover the costs 
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to be paid out on a reimbursement basis under the CSP grant. Pro bono counsel was recognized for the 

services being provided to Legal Prep Indy in documenting the LPCA line of credit, and an accounting of 

the current status of that line of credit was provided. 

Other Business 

A discussion about the RJL Solutions marketing proposal was had. Because Board member Derion Searcy 

is an employee of RJL Solutions although not on the marketing project team, he did not participate in the 

Board meeting to allow for full discussion. A discussion was had about the needs and expectations of 

families we are seeking to reach, including why families seek new schools, and how they are best 

reached. The Board recommended a de-emphasis on digital marketing spend, with brand awareness 

focused on the motivators of why families seek new schools. It was recommended that any proposals be 

more targeted to the specific family base we are interested in reaching, with money  allocated to 

non-digital marketing efforts and less overall marketing spend. To ensure compliance with the conflict of 

interest policy, it also was recommended that an RFP  be sent to additional marketing firms, including 

hyper-local firms and possibly firms in the suburbs.  

A discussion was had about the need for a services agreement between Legal Prep Indy and Legal Prep 

Chicago effective August 1, 2025 through July 31, 2026, to cover work to be reimbursed through a CSP 

grant, which would include a portion or all of the salary/benefits of nine Legal Prep Chicago employees 

who are or will be working on Indy planning and preparation (the Indy Planning Team). A motion was 

made by Jason Brown and seconded by Caleb French.  A motion passed unanimously. Rita Deng was not 

present for the motion. 

There being no further business to be transacted, the meeting concluded at 12:58 pm ET. 

 
 

Respectfully Submitted, 
 
Laura Miller 
 
Laura Miller, Secretary 
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