LEGAL PREP CHARTER ACADEMIES

A meeting of the Board of Directors (the “Board”) of Legal Prep Charter Academies (“Legal Prep” or
“LCPA”) was held at 8:30 am CT on Thursday, October 23, 2025, at Polsinelli, 150 N. Riverside, Suite 3000,
Chicago, IL 60606. Notice of the meeting and the agenda having been posted on the school’s website.

The meeting was called to order at 8:40 am CT. The following members of the Board, constituting a
quorum of the Board, and other members of the public were present: Kalia Coleman Mark DeMonte,
Sam Finkelstein (ex officio), Kris Keys, Laura Miller (ex officio), Paula Moreno, Oscar Romero, Ross Van
Beek, Bryan Westhoff and Elie Zenner. Jim Quaid and Harry Fox, employees of ORBA and Tom Laser,
chair of the Associate Board also were present.

Jason Brown, Ryan Dunigan, Heather Fine, Patrick Hendricks, Jose Isasi, Alejandro Ortega, Yushica
Thomas, and Courtney Welton, were notified absences.

p ion of the Audit R

The meeting opened with a presentation of the audit results by Jim Quaid and Harry Fox, employees of
ORBA.

Prior Board Minutes

A motion to Approve Board Minutes of August 15, 2025, in the form previously circulated, was made by
Mark DeMonte and seconded by Paula Moreno. The motion was unanimously approved.

Public Comment
No public comments were offered.

CEO/Executive Committee and Operations Report

Sam Finkelstein provided the report. Sam reported that school operations remain on track, with a slight
uptick in enrollment and recruitment based on recent activities by the Principal and Melinda Stringer.
He also discussed student enrollment and recruitment efforts and teacher hiring needs/status.

An opportunity to discuss the audit presentation was had. The Board recognized and expressed
appreciation for all the work and support given by Business Manager Melissa Almazan to the auditors to
ensure the report was completed in a thorough and timely manner.

A motion to approve the audit was made by Ross Van Beek and seconded by Mark DeMonte. The motion
passed unanimously.

A mic Excellen mmi Repor

CEO Sam Finkelstein provided a school update. He reported that there has been a smooth start to the
school year although enroliment is below desired levels. Our new principal is doing a terrific job and
exceeding expectations. Our principal has been actively engaged in recruitment this fall. Attending high
school fairs regularly. Teacher coaching continues to focus on classroom engagement and results,
including academic performance and growth by grade level and class, and student attendance. The
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Peace Warriors program has been flourishing, with a focus on providing strategies for intervention to
resolve disputes among students. The program is supporting the Open Houses. The upcoming Open
Houses are on October 28 and November 6 and all Board members are invited to attend.

Board Governance Committee Report
CDO Laura Miller provided the governance committee report noting that there are open seats on the

Board due to resignations of some Board members last spring. On the recommendation of the CEO and
CDO, the committee considered and has recommended Matt Furton, a long time supporter of LPCA for
election to the board.

A motion to Elect Matt Furton as recommended by the Governance Committee, for the remainder of this
one year term effective immediately, was made by Oscar Romero and seconded by Kalia Coleman. The
motion passed unanimously.

A discussion was had reminding Board members about CPS oversight and policies, including mandatory
board training and completion of conflict of interest forms. Board member/Secretary Paula Morena
volunteered to remind Board members about training obligations. Conflict of Interest forms to those
directors were distributed to those in attendance who had not completed the annual form. A google
document also is available for board members to track their compliance status.

Associate Board Report
Tom Laser provided an update. The associate board is updating the career book for LPCA.

Development Committee Report

Laura Miller provided the update. Last year’s annual fundraiser EAT.DRINK.GIVE. was a success due to the
combined efforts of the LPCA Board members in advance of the event, and the volunteers from the LPCA
staff and LPCA Associate Board who assisted during the event. Similar efforts will be required for this
year. Laura provided the cost/benefits anticipated from a change of venue and/or theme for the event.
A discussion on how to increase donations (corporate and individual) ensued. A decision was made to
keep the event at Taste 222 for this year (tentative date May 7) and then assess whether we should
change the venue next year.

Einance Committee Report
Sam Finkelstein provided the finance report, reporting that the budget had been revised to reflect the

lower than anticipated enrollment numbers. A review of the quarterly financial statement and cash flow
was had, with current financials reflecting the updated budget. Sam further explained the cost-savings
steps taken as reflected in the budget, including teacher and staff reassignments/coverage. On the
expansion front, Sam provided an update on the facilities plan for Indy and the exploration efforts
occurring in Nevada. He also explained the grant funding provided to cover expenses and the individuals
involved in the effort. Laura provided additional details regarding the shared services agreement
between the Chicago and Indy entities to cover professional services being provided by LPCA in support
of LPCAI planning and implementation activities.

Following a discussion concerning the agreement, a motion to approve the Planning and Implementation
Agreement between LPCA and Indy was made by Mark DeMonte and seconded by Oscar Romero. The
motion passed unanimously.
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Other Business

None.
There being no further business to be transacted, the meeting concluded at 9:45 am.

Respectfully Submitted,
Paula Moreno

Paula Moreno, Secretary



