LEGAL PREP CHARTER ACADEMIES

A meeting of the Board of Directors (the “Board”) of Legal Prep Charter Academies (“Legal Prep” or
“LCPA”) was held at 8:30 am CT on Thursday, November 13, 2025, at Polsinelli, 150 N. Riverside, Suite
3000, Chicago, IL 60606. Notice of the meeting and the agenda having been posted on the school’s
website.

The meeting was called to order at 8:35 am CT. The following members of the Board, constituting a
quorum of the Board, were present: Jason Brown (video), Mark DeMonte (video), Heather Fine, Sam
Finkelstein (ex officio), Matt Furton, Kris Keys, Laura Miller (ex officio) (video), Paula Moreno, Alejandro
Ortega (video), Oscar Romero, Ross Van Beek, Courtney Welton and Elie Zenner.

Kalia Coleman, Ryan Dunigan, Patrick Hendricks, Jose Isasi, Yushica Thomas, and Bryan Westhoff were
notified absences.

Prior B | Mi
A motion to Approve the Board Minutes of October 23, 2025, in the form previously circulated, subject
to noted edits, was made by Kris Keys and seconded by Heather Fine. The motion was unanimously
approved.

Public Comment
No public comments were offered.

CEO/Combined Executive Committee, Operations and Academic Excellence Report : Sam Finkelstein

provided the combined report. On the operations front, we have successfully obtained tax exemption
status for the property across the street. We are looking for assistance to address the back taxes on the
property, including those from the prior owner. Ross Van Beek and Paula Moreno volunteered to reach
out to contacts. On the Academic Excellence front, we received a commendable rating from ISBA. We
also completed the fall ACT testing and pre-ACT testing. We saw growth over the spring testing, which
was a good sign. Also, we are going to receive intensive ACT prep tutoring from Academic Approach for
about half of the juniors. A supporter will raise the money or fund it himself. In addition, one of our
students was selected as a Senior of the Year by INCS, and will receive the award on December 9.

Sam reported that other school operations remain on track. Effort continues on student recruitment,
including the addition of traveling law program sessions for 7th and 8th graders, and Open Houses held
on October 28 and November 6. We have seen an increase in the number of students who have ranked
us 1-3 in GoCPS.

Board Governance Committee Report

Laura Miller provided the governance report. A discussion was had reminding Board members about CPS
oversight and policies, including mandatory board training and completion of conflict of interest forms.
Conflict of Interest forms were distributed by email to those who had not yet completed the annual
form. Charter Institute offers on-demand compliance training and may be the best resource for board
training. A google document also is available for board members to track their compliance status.
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A discussion also was had about moving the January meeting to January 20. The board agreed that the
meeting should stay an evening dinner meeting.

Associate Board Report
A date for Trivia Night should be announced soon. They are looking at the last week of February.

Development Committee Report
Laura Miller provided the update. The annual fundraiser EAT.DRINK.GIVE. will be held on Thursday, May

7, 2026. We are still considering potential honorees. Suggestions are welcome. We will need everyone to
focus on identifying and securing sponsorships from network connections. We also will be launching an
end-of-year individual giving appeal to coincide with a Day of Giving.

We also received a generous furniture donation from Crowell & Moring and are expecting a donation
from Winston & Strawn. These donations will provide a welcome refresh for the lunchroom, teacher
desks/equipment and administrative/main office furniture.

Einance Committee Report
Sam Finkelstein provided the finance report, reporting that the budget has been revised to reflect Count

dDy numbers, with a review of the financial statement and cash flow reflecting the updated budget. Sam
further explained the cost-savings steps taken, including staff reassignments and non-staff adjustments.
We will be adding an additional SPED position in January, which is reflected in the budget. We should not
see a decrease in second semester enrollment fundingStill, we need all board members to work together
to hit our fundraising targets. We also are pursuing various grants. The Law program is not generating as
much revenue as in prior years. A discussion was had about the approach that CPS takes with respect to
allocation of funding levels for charter schools.

On the expansion front, Sam provided an update on the status of lease negotiations, which are near
completion, but we are still waiting for construction costs. He also provided an update on the CSP grant,
and a discussion was had on the timing of reimbursements and the services agreement. All board
members are welcome to attend and encouraged to promote the Indy Open Houses on November 15
and December 13.

With respect to Nevada, our Opp 180 Fellow, Erik Simpkins is still with us in Chicago this month. He will
return to Las Vegas after Thanksgiving and focus on community engagement. He has a number of
connections in the education community and we are working to measure proof of concept for our model
in Nevada.

Other Business

Oscar mentioned that his recent experience with the FBA guest teaching program was fantastic. Kudos
to Alejandro Ortega for organizing those efforts. Also, congratulations to our Board Member Jason Brown
on his new role at ACC.

There being no further business to be transacted, the meeting concluded at 9:25 am.

Respectfully Submitted,

Paula Moreno
Paula Moreno, Secretary



